
Wellesley’s Masterplan
Stakeholder Engagement Presentation



What is the Masterplan?

• 10 – 15 year vision for Wellesley’s architectural and landscaping 
plans 

• Guide to decision making for Wellesley’s infrastructure

• Not a detailed design exercise

• Ensures considered allocation of resources



What the Masterplan seeks to achieve

• Will assist to future proof Wellesley

• Enhance personalised and well rounded learning

• Make the best of Wellesley’s unique location & special character 

• Position Wellesley at forefront of educational practice



Why prepare a Masterplan?

• To enrich & sustain Wellesley’s infrastructure in a structured and planned 
way

• Ensure the school has facilities to deliver on its strategic goals:
➢Personalised leading edge learning
➢Grow new educational opportunities
➢Engaging enterprising school community
➢Sustain and enrich Wellesley’s unique environment

• Allows us to align the financial plans with infrastructure planning

• Opportunity to engage school community in the vision for the future
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Key findings

• Playgrounds beyond use by date

• Swimming pool not fit for purpose

• Congestion is a problem – parking and around inner and outer quads

• Reception, staff areas and some classrooms in DBH need refreshing & 
upgrading

• Wellesley needs:
➢future focused facilities – particularly STEM
➢to capitalise on magnificent setting
➢better use of outdoor spaces





The solutions

• New playgrounds

• New cutting edge STEM facility

• New outdoor learning and wellness spaces

• Upgrade pathways and access incl bus shelter

• Upgrade Days Bay House

• New parking area beneath existing tennis courts



















Enabling the solutions means 
losing the pool

• Pool currently not fit for purpose:
• Only serves junior school – less than 30% of whole school

• Pool used only 6 – 8 weeks on average

• Requires expensive upgrade to increase usage

• Middle & seniors use Eastbourne pool & sea

• Cannot be converted to community facility in current location

• Focus will be on using better facilities at Eastbourne & Huia Pools 



Proposed timeframe

Short Term 1 – 5 years

New playgrounds

Upgrade outer quad and tennis courts

Refurbish Days Bay House

Build outdoor learning areas

5+ years

New STEM facility

New middle block toilets

Existing STEM room converted – performing
arts/destress facility

Carparking



Funding the plan

• Will require mix of borrowing and fundraising

• Total Cost approx. $10m

• Current debt levels $1.4m – down from $3.5m after building 
Centennial Hall

• Conservative modelling shows we can borrow and repay up 
to $5m

• Building levy 2019 rises to $150 per boy to help service debt

• Not necessary to raise fees for stage 1 – first 5 years



Conclusion

• Exciting opportunities to enhance boy’s experiences at Wellesley

• Maintains Wellesley’s special character

• Better use of great location between the bush and the sea

• Supports our strategic goals especially personalised learning 



Questions & Feedback

• Your questions and feedback are welcome, either directly to the 
Prinicipal (Michael) or the to the Board (Owen) by emailing 
directly or to MPC@Wellesley.school.nz  


